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Urban Design Project Review 
& Code Amendments

Planning Commission Public Hearing

Urban Design Studio

City of Tacoma | Long Range Planning

August 16, 2023
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Agenda

◊ Project Overview

◊ Project Elements

• Urban Design Project Review

• Urban Design Board

• TMC Amendments

◊ Tentative Schedule

◊ Public Comment
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Project Background

Why are we doing this?

What CURRENTLY determines Project Design?

• Zoning Standards: use, setbacks, heights, open space
• Site Development Standards: parking, landscaping
• Building Design Standards: pedestrian requirements, windows, 

bulk and scale (upper story stepbacks, building modulation)

Generally, development only requires a building permit WITHOUT public notice or 
opportunity for public input

Prescriptive standards establish a baseline level of design and predictability BUT 
encourage same-ness, limits creativity in design, cannot account for unique site 
contexts, and does NOT guarantee the best outcomes
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Project Timeline

2018 Program initiated with creation of PDS Urban Design Studio & 
consultants selected

2019 Planning Commission chartered formation of a Project Advisory 
Group (PAG)

2020 Work initiated

2021 Program development paused & new staff reinitiated work

2022 –
2023

Re-start work w/ consultant and PAG; Planning Commission and 
Council Committee briefings and workshops; broader public 
outreach and engagement: Neighborhood Councils, Business 
Districts & Online Open House/Survey 

2023 Refine program elements

How did we get here?
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Project Goals
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Project Elements

• Establish an Urban Design Project Review process

• Develop Manual for design review

• Create an Urban Design Board

• Improve Design Standards in Land Use Code (TMC)
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Urban Design Project Review

UDPR permits required for larger, new development projects located in 
the mapped Mixed Use Centers across the City, regardless of individual 
neighborhoods’ resources, privilege, or capacity to self-advocate for good 
outcomes.

Would not apply to Home in Tacoma areas or middle housing projects 
generally.

Building size and location determines decision path – Administrative or 
Urban Design Board

Building size thresholds differentiate review paths within Neighborhood 
Centers and other Mixed Use Centers.
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Urban Design Project Review

Where this Permits would be required

Limited to 16 mapped Mixed Use Centers

• Downtown RGC

• Tacoma Mall RGC

• Crossroads Centers (8)

• Neighborhood Centers (6)

Does NOT apply to Home in Tacoma
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Urban Design Project Review

Location
Exempt from UDPR UDPR Required

TMC standards only Administrative Review Board Review

Neighborhood Center 0-10,000 sq. ft. 10,000 – 40,000 sq. ft. 40,000 + sq. ft.

Downtown

Tacoma Mall

Crossroads Center

0-20,000 sq. ft. 20,000 – 100,000 sq. ft. 100,000 + sq. ft.

What types of Projects will require Permits?
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Urban Design Project Review

What is the Permit process?
1) Predevelopment conference – 

Urban Design Studio staff

2) Preapplication meeting – 
UDS & other City staff

3) Concept Design review either

• Board - Public meeting

• Administrative

4) Final Design review

Predevelopment Consultation (UDS Staff) &
Preapplication Meeting (City Staff)
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Urban Design Project Review

Criteria
Applications must meet seven Design Objectives tied to Topics

Departures – Must also 
provide equal or superior 
results in terms of quantity, 
quality, location, and 
function.
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Urban Design Project Review Manual
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Urban Design Board

Seven Members

Appointed by City Council

Mix of design and development professionals and program priority 
representation

Min. 2 from Council Districts 3, 4 or 5 

Max. 2 may reside outside of City limits

No. of Members Board Representation

4 Design or development professional

1 Active transportation

1 Sustainable development

1 Culture and heritage
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TMC Amendments

Mixed-Use Center Districts

• Maximum setbacks for residential development along Ped. Streets

• Revising yard space requirements as “amenity” & reduce exceptions

Downtown Districts

• Maximum setbacks for all development along Ped. Streets

Site Development Standards

• Establish new Downtown utility standards
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Code Amendments

UDPR Permit

• Creates Urban Design Project Review (UDPR) 

• Application requirements

• Criteria

• Processes

• Establishes Urban Design Board

Development & Design Standards

• Limited to Mixed-Use and Downtown zoning districts

• Mix of minor fixes and more substantive changes
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TMC Amendments- cont’d.

Mixed-Use Center & 
Downtown Building Design 
Standards

• Reorganize & retool 
standards

• Better align Downtown 
standards with Mixed-Use 
Centers
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Tentative Schedule

Planning Commission Next Steps:

• Accept public comment through Friday, August 18th at 5:00pm

• Review and Recommendation to IPS – 

• September 20th & 

• October 18th (if necessary)

August 23rd Staff briefing Council IPS Committee

TBD City Council Study Session, Public Hearing, 1st & 
Final Readings (adoption)
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Providing Oral Testimony

Topics reviewed today:
▪ Urban Design Project Review

• Applicability: Geography
• Applicability: Project Thresholds
• Permit Process

▪ Urban Design Board
▪ Code Amendments

Testify at Planning Commission Public Hearing (“Raise Hand” in Zoom 
or dial *9 on phone)

Provide written comments to planning@cityoftacoma.org by 
Friday, August 18th at 5:00 p.m. 

mailto:planning@cityoftacoma.org
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